COBBLESTONE TOWNHOMES HOA
BOARD MEETING
October 28, 2021

Minutes of the Board Meeting of the Cobblestone Townhomes Home Owners Assocation,
Pagosa Springs, Colorado, held by Zoom at 4:15pm MST.

L.

.

HI.

Iv.

VI.

CALL TO ORDER

ROLL CALL

A) DIRECTORS: Kristin McCollam; Dick Roberts; Bruce Stewart

B) HOMEOWNERS: Kristin McCollam #1, Blake Gansborg #2, Tammy Walters
and Dina Jackson #3, Dick and Cathy Roberts #5, Bill and Lauren Phillips #6,
Bruce Stuart #8, and Chad Hodges #11.

PROOF OF NOTICE OF MEETING

Kristin McCollam sent notice of the meeting being moved to October 27, 2021, by
email on September 27, 2021, and again on October 26, 2021, to all directors and
OWRers.

APPROVAL OF MINUTES

Dick Roberts moved to approve the minutes of the September 8, 2021, meeting,
Kristin McCollam seconded, and the motion was unanimously approved.

MANAGER’S REPORT

A) Insurance/Lightning on Unit 11. The insurance company will send the HOA the
check. We have a $5,000 deductible. The roofing company is in the process of
getting the bill to us. '

B) The manager needs keys to all units and will send notices to those who haven’t
given her keys.

C) Many STR units still not in compliance. The manager will get an email out to all
with what is lacking, such as listing the HOA as an additional insured.

D) The manager brought up that some units do not have the minimum amount of the
insurance for their unit. Chad Hodges suggested an info sheet which owners can
give insurance companies listing the requirements.

OLD BUSINESS

A) Kristin McCollam is still reviewing the flood insurance matter.

B) The reserve study is in progress. Davis Engineering is doing it but may not have it
in time for the budget. We may have to estimate the amount of the HOA dues for
next year.
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VII.

VIIIL.

IX.

C) Kristin McCollam thinks the CCRs are outdated and need to be redone. Dina
Jackson is a third through them. Chad Hodges volunteered to help. Hope to have
suggestions by the end of the year.

D) Visionary had added bandwidth to their service, which may make the broadcast
alternative less attractive. Owners should contact Visionary for more information.
For speeds above 100, talk to Bruce Stuart about available siots.

E} Bylaws that were approved during the September meeting have been rewritten.
Dick Roberts moved to approve the new bylaw language, Kristin McCollam
seconded, and the motion was unanimously approved.

NEW BUSINESS

A) The premium amount for the HOA insurance is $8,351 effective around
December 8,

B) Kristin McCollam wanted to recognize other people helping on committees.
Thanks to Carol Stuart, Chad Hodges, Dina Jackson, and Cathy Roberts for
helping on various committees,

C) Kiistin McCollam is looking got help on WordPress and will talk to Ryan Searle
regarding the website,

D) Chad Hodges has requested approval for a fence for his first-floor patio that is
replicating his balcony fence. Dick Roberts moved to approve the application,
Bruce Stuart seconded, and the motion was unanimously approved. It was
approved that it is the obligation of individual homeowners to pay incremental
cost of maintenance on improvements requested by individual homeowners,

FINANCE

A) The 2022 budget was discussed, and changes made including the $5,000
deductible and landscaping. Bruce Stuart will talk to the plumber regarding
service contract on the lift stations. He will also contact the landscaper on
improvements about drainage between units 9 and 10. Dues will increase next
year consistent with inflation. Bruce Stuart moved to approve the 2022 budget,
Dick Roberts seconded, and the motion was unanimously approved.

B) Kristin McCollam pointed out that there is an option for online payments in 2022
rather than checks.

C) We discussed the language of STR $100 requirement for those who have the
license but do not STR. This situation was not considered in the initial
publication,

ADJOURNMENT
A) Next meeting is scheduled for November 17™.

Lok Voo

Secretary
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CTHOA
Profit & Loss

January through Septembar 2021

Ordinary IncomeiExpense
come
4203 - HOA Dues
4203-93 - Monthty Statement Feo
4203 - HOA Oues - Other

Tolal 4203 - HOA Duss

4205 - Spaclal Assessment
4208 - Annual Rental Fee
4210 - Late Feas

4212 - Nan-Compilance Faes

Tolal income
Qrass Profit

Expense
5016 - Fees/PermitsiLicences
£020 - fnsurance - Liability
044 - Prolessional Fees
£040.02 - Accoumting
6040.03 - Legal Fees

Total 6040 - Professional Fees

€045 - Building & Ground Expenses
5046 - Landscaping HOA
8047 - Trooe Removal
6049 - Spow Remaval
6051 - Repair & Maintensnce
€046 - Building & Ground Expenses - Othar

Totzl 8045 - Bullding & Ground Expenses

6060 - Utililies
6061 - LPEA
5070 - PAWS

Todal 60EG - UGiitles
Tatal Expense
Het Ordinary income

COther ncome/Expense
Other Ineame
6200 - Reserve Incomo
6230 - Resgrve Duos
6270 - Intorest income

Total 6200 - Resdarve Income
Taotal Qther fncoms

Othar Expense
6300 - Raserve Expanses
6310 + Mainfenance
6316 - Equipment
Toial 6304 - Reserva Expanses
Total Other Expense
Net Other incomo

Het Income

Jan - Sep 21

50,00

43,507.3%

43,557.39

3,588.00
86000
200.00
20040

48,346.39
48,346.39

172.00
6,258.40

1,740.00
1.000.0G

2,240.00

§857.53
700.00
125,00
422,00

0.00

7.104.53

28275
591590

8,178.65
22.453.58
25.892.81

37.852.00
27.97

37.979.97
397,979 87

19.400.00
§,985.00

26,385.00
26.385;92
£1,584.97
37,487.78
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